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AGENDA

U

The Home-Based Child Care Model

and Community of Practice (CoP)

Buying VISM (books and toys) on a
Shoe-String Budget

Supporting Caregivers to Take the
Leading Role

Singing our Last Goodbye Song and
Making a Lasting Impact
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Family, Friend, and Neighbor (FFN) — Grandmother
Licensed Family Child Care (FCC) — Child Care Provider




One Program Two Models Three settings

One-on-
OUne

Model, - Child's Home
aka Core

DorentChild -

Equal Possibilties From The Start

™

Family, Friend or Neighbor’s Home
(FFN)

Home-

Based :
Child Care | i Licensed Family Child Care Home

Model 7 {FCE)
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Make sure the session - -
is relevant to all PC+
staff no matter which
model.

~ Seasoned ELSs
and coordinators
mightbe
interested in
mentoringand
networking
activities.

Think of the session as an exchange,
rather than information.




BUYING VISM* ON A SHOE-STRING BUDGET

PRESENTED BY FELA DE LOS SANTOS

6+

*VISM: Verbal Interaction Stimulus Materials of Possibilites
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Jalexa Molina

Home-Based Child Care Provider, Worcester, MA



SUPPORTING CAREGIVERS TO TAKE THE LEADING ROLE

PRESENTED BY STEPHANIE CEJA

6L+

of Possibilites









Our objectives (story- teller edition):

Parallel ???- If you trust me, you'll trust what | say
+

Teaching how to fish —-> Tool Belt
+

Becoming the third wheel (it has to become awkward, sorry)

Empowered provider

School readiness



Self-reflection

.Have | prioritized time to get to know my provider? My
priority is to build off of their strengths. Multiple points
of contact, Visit 0, check-ins and debriefs.

Is there anything preventing us from getting on the
same pager? Sometimes these will have immediate

solutions. In person/fvirtual, schedule, location,
language, iming, cultural differences.

Does my approach align with the provider’s needs and
goals? Goes hand-in-hand with 1st question.

Respecting who they are as providers. Trusting the
process. If you show them you trust them, they’ll

believe you (back to connection)










Remember that...

Many times, you are the first person to believe in them

Many of them are not only learning but also UNLEARNING in
order to re-learn

Success looks different for everyone

and...



I've learned that people

will forget what you said,
people will forget what

you did, but people will

never forget how you
made them feel.

MAYA ANGELOU







THMB24, 4:14 PM Home Vistling Programs Aren't Just for Families. They Can Support Child Care Providers Too. | EdSurnge Mews




Vidya Ragoo Pare...
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SINGING OUR LAST GOODBYE SONG AND
HAVING A LASTING IMPACT

PRESENTED BY NNENNA FRANCIAMORE, PHD

6Yedrs

of Possibilites




Turn & Talk Reflection

How does the ELS feel after the last
VISIt?

How does the Provider feel after the
last visit?




Coaching Creates Lasting Impact

Impact of Coaching on Implementation

Rate of New Skill Transfer

~90%

Workshop + Modeling + Practice &
Feedback + Coaching

~15%
Workshop + Modeling + Practice &
Feedback

~12%

Workshop + Modeling

~10%
Study by Bush, 1984; Cited in Workshop Only

Cornett & Knight, 2008
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The Impact of the HBCC model

+In 48 visits, providers receive support for growing in their capacity to provide
early care that leads to increased literacy and school readiness for young
children.

+In 48 visits, providers are given specific tools through VISM and guide sheets
to effectively implement best practices in early childhood development.

+In 48 visits, young children are provided hands on engaging learning
activities that foster literacy development and school readiness.

+In 48 visits, families of children in care receive VISM sent home for parents to
use.

+In 48 visits, the provider receives modeling and coaching in best practices
but more than that, receives a friend and listening ear who respects and 6\(Qrs
supports them. of Possibilites



Continuous Impact

+The relationship with provider doesn’t end when the model is
completed. You can always be a resource or friend. You choose.

+Providers will share with others about their experience and help to
recruit others.

+Providers are open to more professional development and
technical assistance. Early Childhood Investigations
webinars provides free professional development.

+Providers can create a community of practice when we connect
them to one another, and they can become each other's resource.

4+Providers continue to be an important resource to their community
with increased knowledge and capacity. 60
Years

of Possibilites
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What Challenges are you facing in home visiting?

KeCruiting

Home visitors feeling like they
cant do enough for the families
the families have more
“important” needs

Engaging all of the children.

LOCK OT TUnaing tor the
program, and community fears

Helping the disengaged
caregiver participate in visits.

Dedaling with the child with a
specidl need.

Familes moving around to
avoid immigration. Prices of
VISM rise while funding shrinks

Providers Not wanting
feedback. This makes it harder
for ELs to give real feedback.

How do you handle such
situations

Supporting parents when their
child has difficult behaviors.



Thank you!

Home-Based Child Care Model
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