
Version 2.0

www.parentchildplus.org

 Training 
Workbook 



Technology Supports at ParentChild+..................................................  3
Orientation to Operations ............................................................................  4
 Notes..........................................................................................................................   5
ParentChild+ Core Values and Definitions........................................   6
 Know, Want, Learn Chart.............................................................................   7  
Brainstorming: School Readiness............................................................  8
Program Activities + Theory of Change conversation................  9
Socio-Cultural Context...................................................................................... 10
Notes............................................................................................................................  11
My Social Identities Portrait.......................................................................... 12
The Race Equity Framework......................................................................... 13-15
Anti-Bias Curriculum Checklist................................................................... 16
Child Development............................................................................................. 17
Family Strengths + Asset Based Approach......................................... 18
Data-driven Approach + Observations................................................... 19-20
Funds of Knowledge .......................................................................................... 21-22
Annual Data Checklist for Family Model............................................... 23-24
Developmental Parenting + PICCOLO Domains............................. 25
Developmental Parenting + Facilitating .............................................  26
Anatomy of a Home Visit................................................................................  27-28
Coaching Families...............................................................................................  29
Reflection Record ,Supervision + Reflective Consultation ......  30-31
Key Operational Elements of the Family Model ............................. 32
Job Responsibilities for ELSs and Coordinators............................... 33
Best Practice Principles for Coaching (BPP) ..................................... 34-36
Coaching the ELS.................................................................................................  37
Practice-based coaching ................................................................................ 38
Data Entry Goals: Family Model.................................................................. 30-40
Coaching the ELS.................................................................................................  41
Turnkey Training & Reflective Questions............................................... 42
Next Steps: Skill Building Activity............................................................... 43

Table of Contents



3



Orientation to Operations

4

     Eligibility and Target Population: 

  

     Books and Toys  

Who is your target population? How might your agency further think about or expand upon the 
 ParentChild+ definition of eligibility? 
How will your site find participants who meet "eligibility" for the program?  
For the family model, what is the target age of children at the time of enrollment? When is a child too 
old to enter the program?  
What languages are spoken by the target population? Is there a specific ethnic or cultural group 
represented?  
How do these factors affect your program's implementation?  
When does your program introduce the concept of referrals to families or providers? When and how 
do you make these referrals? 
What are the community strengths and assets of your target population? 


Job Roles: 
How do you plan to recruit community-based Early Learning Specialists (ELSs)? 
How will you ensure that the ELSs share a cultural and/or language match with the target 
community?  
What is a strength-based hiring concept you can utilize?  
Between the Coordinator/ELS - How will you handle referrals? Who takes on which types of referrals? 
Do you have any questions regarding your role as a Coordinator? 




Schedule, Dosage, Caseloads, and Annual Calendar: 
What does the annual schedule look like for your site (e.g., rolling, calendar, cohort)?  
What are the staffing implications for this implementation plan?  
How many families or providers do you plan to serve in year one? In year two? What is your target for 
serving families or providers at scale?  
Will you conduct all sessions in-person, or will they be hybrid (alternating between in-person and 
virtual sessions)? 

How many books and toys do you need to purchase based on the number of families you are serving
Do some of the selected books and toys align with the community demographics and the linguistic 
needs of the families?  
How do you determine if books and toys are developmentally appropriate for the target age, or not? 
What steps can you take to ensure they follow a developmental sequence?  
Where will you store your VISM materials? 



Notes
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ParentChild+ Core Values 

Definition of Parallel Process:  Definition of Turnkey Training:
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Brainstorm: School Readiness

D E L I V E R A B L E  3 4 D E L I V E R A B L E  4
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Please select a facilitator for your small group and also choose a person to share your feedback 
with the larger group. Each group discusses and creates a working definition of the core 
concepts as they relate to early childhood, home visiting, or program administration:

Group 1) Parent-child interaction, child-led, and parent collaboration
Group 2) Strength-based + reflective practice
Group 3) Commitment to quality improvement + lifelong learning _+ race equity 
Group 4) Data driven + adult learning

In small groups, brainstorm the answers to the following questions: 
How would you define and describe “school readiness?"

From your perspective, how do children become “school-ready?"

Could you describe how the family supports “school readiness?"  Parent-Child+ supports 
“school readiness?"

In what ways do you think the children in the ParentChild+ program are “school-ready” upon 
entering formal school settings?

Trainer vs. Facilitator



 Overview: Program Activities 

D E L I V E R A B L E  1

1) Who is the main audience of your home visit?  

2) What are the main outcomes for the ParentChild+ program? 

3) What activities happen to promote these outcomes?

4) What is the purpose of the books and toys in the home visit?

Theory of Change 
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Race equity: Social identity and cultural humility

Community Guidelines: What Do You Need to Feel Safe? What do you need for the group to 
feel safe?

How do you compile this information to help home visitors build equity into their practice with 
families? 

How do you operationalize equity into the home visits?

How do you incorporate race equity into training for ELSs? 

10

Socio-cultural Context



Notes
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In each row, read the social identity term in column 1 and write in column 2 whatever 
word(s) you used to describe yourself as a child and the words you use now. Then, circle 
the identities in columns 3 and 4 that apply to your life. You may not always have words to 
describe these identities. That's okay. Write down your best thoughts at the moment. 
Don't leave the section blank. You can always redo this as time goes on.

 Look at the pattern of circled identities and think about the following questions, then 
discuss together: In what ways have you experienced either prejudice/discrimination or 
privilege/visibility because of these identities? What identities made life more 
complicated for you, and which ones opened doors? Which of your identities has had 
the most significant impact on you? In which identities do you feel the most pride? 12

My Social Identities Portrait



13



14



15

Equity is small groups: Discuss what equity looks like in small groups? How might this apply 
to your team meetings? 
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What child development resources do you consult? 

What resources might you use to support ELSs in their understanding of child development? 

What does it mean to purchase books from an equity framework?

17

Child Development 

Melissa & Doug

Connecting VISM to Developmental Stages:

Linking VISM to Key Developmental Domains:

Extending Learning Through VISM:

Family Engagement Questions/Prompts:

Guide Sheet
Wooden Building Blocks



Identifying Family Strengths 

List your own strengths that will assist you in your role. Write down an experience related to 
this strength and share it with your colleagues.
 
 
 
 
 
What are the assets or strengths of the community where you work?
 
 
 
 
 
 
 
How is the ParentChild+ practice strength-based or strengths-led? How do we address 
areas of support that families might need? 
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Data Driven-Approach: 
Observations  
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What is data? 
 

 

How would you define being data-driven? Can you provide examples of how you've utilized data in 
your day-to-day work? 

 

Examine the satisfaction data collected from "Site A" families closely: What works and doesn't work 
for Site A?  How can Site A use the data? 

 
  
 
What do you observe? What tools can you use to record and track observation data? How do you 
store and retrieve this data to make decisions about the program or the curriculum? 

 
How do you use book analysis data to inform your site practice? 

Data Driven-Approach 
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What are some skills, traditions, or ways of knowing that have been passed down to you from your 
family or community? 

How have your culture, community, and personal experiences shaped the way you navigate 
challenges or support others?  
 

 

What "Community Guidelines" might you need or want to make with a family during the enrollment 
process? What commitment might the families need from ELS? What commitment might the ELS 
need from the family?   

Family Enrollment using 
Funds of Knowledge 
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Family Enrollment using 
Funds of Knowledge 

What types of open-ended questions can you ask to get to know the families/caregivers 
better? 

What questions can you ask to uncover what they already know or do as a family?

How can you incorporate funds of knowledge into home visits? 

22
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Developmental Parenting  

What are some of the barriers or challenges you think could prevent parents from practicing 
"developmental parenting" naturally? 

What facilitates or helps caregivers with developmental parenting?

What do you think the dimensions should capture?  

How do you know ELS practice is effective? How do you know there might be room for 
improvement?  
 

Consider the developmental parenting dimensions (affection, responsiveness, teaching, and 
encouragement)  and discuss their strengths. 





Facilitating the parent-child 

relationship  
What does the ELS observe about the parent-child interaction?  What are the family 
strengths? How do the family's strengths support child development? For example, 

What does OSCAR stand for? How do you turn parent-child observations into "OSCAR" 
language?  

When I watched you, I noticed that you did...

I noticed your child responded...

This helps your child's development because...

26

What did I observe? 
About the child's development 

or parents' behaviors

How do I comment on observations?  
Connecting to child development or family 

strengths
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Coaching Families 
 In your own words, define what it means to "facilitate' vs. “coach” families. What is the difference?

While watching the video, please note all of Mom’s strengths. How does she support her child’s 
development?

In your breakout rooms, and using the prompts on the ELS Checklist, what might you say to this 
parent to acknowledge her strengths? Write down what you would say if you were an ELS in this 
moment. 

Choose one person to be ELS and one person to be Mom. Pretend Mom's response to question #1 
of the Reflection Record is: "I think the baby distracts us. My goal is to manage the baby better 
while I'm reading with my daughter."  With this goal in mind, how do you help her develop a 
strategy? What does this conversation look like? What questions can you ask her to help her 
generate ideas for future visits?  

29
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Reflection Record
What is the purpose of the Reflection Record? How does it support self-reflection by the 
family? By the ELS? How does it support weekly team meetings and supervision?  



 

What should team meetings be used for? Discuss what has worked well in previous team meetings. 
How have you or other supervisors made it a supportive and reflective space?

What considerations do ELSs and programs need to make when visiting families virtually?  

 

How might the virtual modality affect the relationship with families? 

  

Team meetings + virtual visiting
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Key Operational Elements: 
Family Model 

In the ParentChild+ family model, families receive ______ home visits a week for a total of 
_______ weeks. 
Each home visit lasts on average ________ minutes. 
Each weekly group supervision should last at least __________ hours. 
Weekly supervision should primarily consist of ________________ or ____________________.
The first visit of the week is known as the _______________ visit, while the second visit is called 
a ___________ visit. 
Each family in the program, receives ___________number of toys and __________ number 
of books.
VISMs are ________ and ________ that families receive during home visits. VISMs are gifts that 
are given to families free of charge. 
Each VISM must be accompanied by a ___________________ that explains what it is about. 
Guide sheets should match the ___________ of each family.
Coordinators are expected to provide __________ hours of training to each Early Learning 
Specialist before they begin home visits. 
Before team meetings, the Coordinator should plan to consult the  ____________________. 
After observation, during ELS coaching sessions, ELSs could use the ____________ as a means 
to discuss the quality of the home visiting practice. 
If referrals are needed, it should be noted in __________________. Supervisors can use this to 
monitor families' goals, activities, and the resources they need.

True or False? 

Families receive that week’s VISM during the introductory visit.

Children usually begin at ParentChild+ at two years old, but can begin as young 
as 16 months.

It is important that the coordinator meet every family enrolled in the program.  

If a parent is busy, the ELS can do a visit alone with a child.

Families must voluntarily choose to participate in ParentChild+.

Half of the weekly supervision meetings should be used to handle 
administrative tasks. 

__________
__________
__________
__________
__________
__________
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Job Responsibilities 

The ELS and the Coordinator may share many responsibilities, but their overall roles differ. 
Review the below and determine whether they should be assigned to an ELS, 
Coordinator, or both. 

1. Responsibility: Leads reflective supervision during weekly meetings. 

2. Responsibility: Complete pre- and post-assessments of families. 

3. Responsibility: Provide community-based referrals, such as food banks and health clinics. 

4. Responsibility: Provide emergency referrals for things like domestic violence, substance 
abuse,  child abuse, as well as early intervention services. 

5. Responsibility: Train and hire Early Learning Specialists. 

6. Responsibility: Form and maintain professional relationships with parents. 

7. Responsibility:  Provide regular home visits with program families. 

8. Responsibility: Collect data and input it into DAISY. 

9. Responsibility: Enroll program families. 

ELS  
Coordinator
Both 

ELS 
Coordinator
Both 

ELS 
Coordinator
Both 

ELS 
Coordinator
Both 

ELS 
Coordinator
Both 

ELS 
Coordinator
Both 

ELS 
Coordinator
Both

ELS 
Coordinator
Both 

ELS 
Coordinator
Both 
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Coaching the ELS
What is the goal when coaching an ELS? How is coaching different than supervision? What does 
developmental coaching mean? 
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Practice-based Coaching 
Define PBC:

How is the coordinator the coach? 

What are the similarities vs. differences btw training and coaching? Use the PBC video.

Role play takeaways, if time allows: 

38
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Coaching the ELS

41

 
What happened when ______? 
What have you tried______? 
Why do you think_______? 
What do you think would happen if_______? 
What do you think you might do next time? 
How did that compare to_______? 
How did you feel about_______? 
I noticed that you_______. That is important because_______. 
It was interesting to see what happened. 
You decided_______. 
How did you know to do that?
Could you tell me a little bit about what you were thinking when you_______. 
How would it work if you used that same strategy during the same period? 
Where could you find out more about _______? 
Would you like me to give you a suggestion?

Observations - What did I observe? 
ELS practice

Comment or Prompt - What do I want to 
share or ask? 

ELS strengths 

Coaching the ELS:





Turnkey Training
Using your experience with this training and the table of contents in the Turnkey Training 
Guidance, work together as a team to develop an initial training agenda for ELSs. 
 
1. Brainstorm: What are the topics that need to be covered? 

2. Organize: What is the order that makes the most sense? 

3. Design: Create a flexible agenda that meets the needs of implementation and staff. 
What training techniques will you use for each session? How will you evaluate ELS professional 
development?

42



 Reflections + Next Steps

1. Goals: Now that you've completed the training, identify 1-2 specific skills you want to 
improve on. 

2. Steps + Resources: What are the things you will do to improve this skillset? 

3. Challenges: What might make it hard to meet your goal? 

4. Helpers: Who can help you meet your goal?

5. First Steps: What is something you can do next week to get started? 
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