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+ Ecological Systems, Brofenbrenner
+Race Equity at ParentChild+
+ Theory and Practice

<+ Adult Learning, Malcolm Knowles
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+ Turn-Key Training

<+ Coordinator Supports



Ecological Systems



Circles of Influence Model: Building on Strengths, Values, and Culture
(ELEVATE Course 3, Workbook page 11)
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stages

(STERN, BARBARIN & CASSIDY, 2021)




Cultural
Humility

The National Institutes of Health
(NIH) defines cultural humility as

“a lifelong process of self-reflection
and self-critique whereby the
individual not only learns about
another’s culture, but the individual
starts with an examination of
her/his/their own beliefs and
cultural identities.”


https://www.ncbi.nlm.nih.gov/pubmed/23938129

Anti-Bias
Education

for Young Children
& Ourselves

Lowtes Derman-Sparka
A oute Osen Filnwie
with Cathmrine M Coim

My Social ldentities Portraig]

1. In each row, read the social identity term in column 1:and write in column 2 whateyver wors{s) you used to descrioe yourself as a

child and the words you use now. Then, crcke the identities in columns 3 and 4 that apply to your iife.

= You may not always have words b describe these idantities. That's ckny. Wiite down your best thought ot the moment
Don't bemve & section biank. ¥ou cam always redo this as time goes on.

Ekhmnicity or [Europesn American All other ethmicties,
heriage “melting pot” including indigenous
peoples
Fllace of birth [Born in the country you Immigrant
now live in
Languags English Hoemne language other
than English
Racalized identity White People of clor;
bimacial; muRiracisl
Sender LTETY Fzmailz, nonbinary,
transgender, st
Sexuality Hetzrosexual Asexual, bisewusl, gy
leshian, polysmonous, stc
Religious belicfs ‘Christian or Christian Musim, Jewish,
tradition Buddmizt, Hindu,
pagan, atheist, etc.
Ape (ournently] Productive adults [ages Children, adolespents,
20-30 for women, 20-50 women over 30, men ower
Tor men) &0
Education College degreeqs); High school education or
{currentry] Highly literats less; struggle with literacy
Body type/size Shim, fit; Medium height Large, cwerseight; Very
for women; Tall for men short orwery tall
Anle seif Healthy, Funclional; Mo Any Torm of disability;
{physical, mppanant disability physical, mental,
miental, emotional, learning,
emational bahaviorsl
health)
ECORamiic chass Midie to upper oass Poor or working ciass
FBmily structure Maleffemale marrisd; Unmarries; single parent;

parents with one to three
binkogical children

B OF JEshinn parents; na
children; divoroed; adoplive,
fosher, o biendied family
more than three children
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Consider your
Comfort Level

Look at the questions at the bottom of the worksheet.
Respond in your small groups.

* Prejudice/Discrimination and/or Privilege/Visibility
 Harder and/or Easier

Divvy the time between group members;-ex. 3-4 min
each. Listeners listen; sharers share.



Consider your
Comfort Level

Using the community’s guidelines and your social identities portrait,
look at question #2.

Respond in large group.
 Which identities have had the biggest impact on you?
« In which identities do you feel the most pride?
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Developing a Race Equity
Framework for Our Work

Developing and applying a racial equity lens requires looking both internally and
externally — building both personal, interpersonal, and institutional awareness.



How do leaders promote EQUITY in
training sessions, staff meetings, and home visits?

Listen more, advise less
Establish shared guidelines
Clarify the plan

Ask where support is needed
Make people feel seen, felt, heard

E?qe contact, recognize, repeat what you heard is
what they said

Ask for pronunciations -
Make people feel seen and heard
Little things are the big things

Respect personal identity — what name would you
like to be called?

Start with cultural, community reflections

Acknowledge the dynamics — who is the main
caregiver? Who impacts the child’s growth?

We do have a sharing at the beginning such as some
Ice-breaking questions about childhood, families and
personal thoughts.

5 B’s: beautiful — seeing people from the inside —
until we learn their name.




Reflect on Reflect on Self.

Invite Others into a Community.
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Create Create a Safe Space.
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Ask Open-ended questions to get a sense of where people are.
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Ask people to identify themselves.

Ask how they would like to be treated.

Create a space where you can be true to yourself, others can be true to themselves, and judgement is suspended.

Strengths are observed.

Know your why and know that this will continuously change. Lead with Race Equity



Adult Learning and Turn-Key Training



What do we KNOW about Parallel Process?



The Parallel Process

Programs can provide support to
professionals in ways that mirror the

supports that professionals provide to
parents. This process, referred o as

the parallel process, occurs when
similar practices are reflected in

different parts of an organization,
community, or system, as well as in the

services provided to families.



Define: "Meet People Where They Are...”

Group 1: Seneeka

Meaning: we need to know what’s going
on with family/kids — are you ready? If
you’re worried, how engaged will you be?
Virtual/In Person or Public Space/
Language/Schedule

Activities: listening, asking questions,
wearing buttons — draw how you’re
feeling; show me feeling

Purpose: retention — families will complete
the program — families are more
successful; completing what you started;
set precedent for family - we can be
successful; sets precedent for family — a
perceived barrieris notthe end of goal —
there are resources, ask for help

Group 2: Teresa

Meaning: mindset, emotions, reality -
accept all, what are prioritized
struggles? Parents have own knowledge,
ideas, they know best

Activities: remain curious, find common
interests/experiences, give people the
space to be the leader

Purpose: we remove barriers in the
learning journey for child and family;
remove barriers — learning journey;
encouraging family to be themselves,
limit the differences between specialist
and family — experiences,

Group 3 - Sandra

Meaning: understanding family
strengths, situation, culture, language,
educational needs, listen without
judgement

Activities: curiosity, asking questions,
active listener without judgement,
letting family take lead, SHARE what
they know; building off of their goals,
experiences, and knowledge, adapt
cultural activities, give family choice!

Purpose: helps set the precedent for
visits, helps set expectations,
agreement to shape what this looks like,
goal, tailor VISM for each family

Meaning: ensure families feel
comfortable, non-judgmental, develop
relationships

Activities: building communication,
having conversation, asking questions,
let them lead, build the trust, talking
about ourselves, using | statements

Purpose: build trust; 2 years of home
visiting; same level - learners



Training Resources

+ Staff Portal and Elevate

+ Training and Community of Practice
+ 1:1 Meetings

+ Small Group Meetings

+ Large Group Meetings

+ Community Resources

+ YOU!

+ Parents/Providers!
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Equal Possibilities From The Start

Elevate Your Learning
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Turnkey Training Library: Guidance for Coordinators

5 Steps / About 10 hours remaining

Available to Coordinators only. This is a companion to the "Coordinator Training Guidance" written document. Use this
resource when training your Early Learning Specialists.

-i Video Feedback Exercises

&
Due 196 days ago / About an hour remaining

Training Library,

&
Completed September 23, 2020
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Elevate
Courses

Best Practice Principles of
ParentChild+ Home ...

A series of courses utilizing both
theory and practice that define the
ParentChild+ home visiting “bes...

i@ PROGRAM /4 STEPS & SHARE

Developmental Parenting

This course discusses strategies
and tips to positively support
parent-child interaction. This co...

@ COURSE/ 103 MINS & SHARE



ParentChlld ABOUT OURWORK TAKEACTION IMPACT KNOWLEDGECENTER EVENTS PARENTCHILD+ LOCATIONS DONATE Q

Equal Possibilities From The Start

e Board Portal e Staff Portal

+ Universal login: staff@parentchildplus.org
+ Password: parentchildstaff1965!
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ONE-ON-ONE

ASSESSMENTS

PROGRAM HOME-BASED CHILD :

STARTUP MATERIALS IMPLEMENTATION CARE MODEL (HBCC) EVALUATIONS +
CORE) RESEARCH

RACE EQUITY AND
VIRTUAL VISITING IMMIGRATION
RESOURCES

DAISY + DATA DEVELOPMENT +
COLLECTION GUIDANCE COMMUNICATIONS
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Parallel Training Techniques

+ Ask ELSs about what they know, their
career paths and goals

+ Use videos to demonstrate process

+ Ask open-ended questions

+ Reflect together

+ Have an agenda, co-create the agenda

+ Share resources for people to use on
their own time

+ Review accessing resources/referrals



Parallel Training Techniques

+ Establish a strengths-based mindset — Say,
do, act in a way that validates the learner
and fosters growth mindset.

+ Establish reIationshiF — Ask and respond to
an open-ended question to build
connections.

+ Explore the purpose: Why are we learnin
this? and How does this apply to my work™

+ Demonstrate resources: What else can
trainees use and access on their personal
time, according to their personal interests?

+ Establish guidelines — Develop two-way
teaching and learning, a strengths-based
and responsive approach to meeting
trainees where they are.



ELS and Child Care Provider Discuss VISM




Training Is an ongoing cycle.
Take the time to practice with us.
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