
Facilitation of the Parent-
Child Relationship

(workbook 21-23)



Goals of session

• Improve understanding of ELS and facilitation + 
coaching techniques at level of family

• Learn OSCAR acronym

• Practice strategies +commenting

• Facilitation vs. Coaching families



Scenario: New ELS

An ELS calls you after their first home 
visit and says, “I froze! I wasn't sure 

what to do or say.”

As their Coordinator, how would you 
respond? What guidance would you 

offer for their next visit?



Why Observation Matters

• Observation helps ELSs know when and how to support 
caregiver–child interactions.

• Let caregivers take the lead.
• Observe caregiver practices, child cues, and interactions.
• Notice emerging skills and progress toward goals.
• Use observations to inform comments, questions, and reflection



Strategies to support facilitation + coaching 
("Observe, comment, ask" or "OSCAR")

OSCAR



OSCAR – strategies for ELS facilitation 

● O – Observe: Watch caregiver–child interactions (3–4 minutes).
● S – Sit: Sit alongside the caregiver, supporting their lead.
● C – Comment: Recognize caregiver strengths and connect 

observations to child development.
● A – Ask: Use open-ended questions to encourage caregiver 

reflection.
● R – Reflect: Reflect with the caregiver on their child's learning 

and development.

OSCAR is a flexible set of strategies ELSs can use 
throughout a visit, not a fixed sequence of steps.
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OSCAR

• "S" for sit next to parent 

• Supports the idea that comments are directed at parent 
rather than child 



OSCAR – Comment + connect

• Comment on parent strengths 

• Connect to child development or school readiness skills

• Comments directed at parent rather than child 





PICCOLO 29 things parents do to support school readiness



OSCAR – Ask questions in real time + 
reflect on the visit together

Ask questions that help families reflect on their interactions 
with  children (reflection record) 

o What worked? 

o What didn't work? 

o Co-planning



Observations and strengths- p 21

Give it a try!

• What you notice about child?
• What do you notice about the 

caregiver? Think of developmental 
parenting domains

• What strengths are in the interaction 



Video One - pg 22

1) What did you observe about the 
parent?

2) How do you react an ELS to 
this parent? 
(Use 29 Things or Coaching Starters 
if helpful)

Link: transcribed Yolo_4_24_25_PICCOLOrEC_Nawid-2.mp4

https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


Facilitation of the Parent-
Child Relationship

(workbook 24)



Popcorn – p 22

1. What part of OSCAR feels easiest to use?

2. What might require more practice?

3. How might you support a new ELS to use OSCAR 
during visits?



Popcorn

In the chat  or out loud, what is the difference between 
coaching and facilitation? 

When would an ELS move from one to the other?



Facilitation of PC relationship

• Focus: Strengthen caregiver–child interaction, with the 
caregiver taking the lead.
• ELS role: Observe, recognize strengths, ask open-ended 

questions, and encourage reflection.

 --> Coaching strategies (under facilitation): With 
family goals, share information, model, or support 
caregiver goals to strengthen certain practices.



Facilitation of PC relationship

Coaching language: 

Goals outside a visit:

“Last time, you mentioned wanting to work on ___. How has that been going?"

“Has it worked well when you tried______. Is there anything you'd like more support with?”

Goals inside a visit:

 “Last time, you mentioned wanting to work on ___. Let’s take chance to work on that.”

“Have you had a chance to try ___? What did you notice?”



Reflection Record

Do staff understand why we collect each piece of 
data and how it helps inform our work?



Why Facilitate Rather Than Model?

● Facilitation maintains parent as 
the child's "first and best teacher"

● Affirms caregiver capacity, 
competence, and strengths

● Builds developmentally supportive 
behaviors of the parent

 (Moss et al., 2011; Peterson et al., 2007; Roggman 
et al., 2016),

https://onlinelibrary.wiley.com/doi/full/10.1002/imhj.22063#imhj22063-bib-0022
https://onlinelibrary.wiley.com/doi/full/10.1002/imhj.22063#imhj22063-bib-0025
https://onlinelibrary.wiley.com/doi/full/10.1002/imhj.22063#imhj22063-bib-0032


Video Observation – 
pg 21 adapted

1) What do you notice 
about the child?

2) What strengths are 
present in the 
interaction?

3) How does the ELS 
support this 
interaction?



Video Observation – 
pg 21 adapted

1) What did you observe about 
the parent? Her strengths? 

2) How did the ELS react to 
this parent? 

(Uses 29 Things or Coaching 
Starters if helpful)

transcribed Yolo_4_24_25_PICCOLOrEC_Nawid-2.mp4

https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


Video Observation – 
pg 24

• What do you observe? 

• What might the ELS say? 

• How can you link it to 
child development? Can 
you link the parent's 
behavior to child 
development

transcribed Yolo_4_24_25_PICCOLOrEC_Nawid-2.mp4

https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://parentchild.sharepoint.com/:v:/s/ResearchandEvaluation/Ed91b9_VrQdOjDjB9G-fvdYBzYxx4LfsoGqYHF-P9-Mrow?e=6agY3p&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


Facilitating Parent-Child Rltp - p 22

• What do you observe? 

• What might the ELS say? 

• How can you link it to child 
development? Can you link the 
parent's behavior to child 
development. 



Next steps 
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